	MANCHESTER SEVA* TEAM
Wai Yin Chinese Women Society

Pakistani Resource Centre

African and Caribbean Mental Health Service

Mental Health Community Development Workers (BME communities)

Job Information Pack
Contact : Mark Greenwood

Wai Yin Chinese Women Society,

61 Mosley Street,

Manchester

M2 3HZ

Tel : 0161 237 5908

Fax : 0161 228 3096
Email : mark_greenwood@waiyin.org.uk

*Seva is a word with many layers of meaning. It means serving and honouring your family and your community. It is understood in many languages; Hindi (Sanskrit), Arabic and Farsee (Iranian)
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JOB APPLICATION PACK

Thank you for your interest in applying for these posts. There are 8 posts being advertised;

1 Team Leader

7 Community Development Worker (CDW) posts

Each CDW will be expected to work with particular minority communities. These communities are as follows;

1. White minority communities 



2. East African (Somali) and Middle Eastern communities 

3. West, Central and South African communities 

4. Communities of Caribbean origin,

5. Pakistani community 

6. Bangladeshi community 

7. Indian (Sikh, Hindu and Christian) communities

You may apply for one or several of these posts, if you feel that you match the person specification.
It would save time if you could choose which post(s) you wish to apply for if you want us to send you the application form. Please make sure you type in which CDW job you are applying for on the application form.

If you wish to apply, please read the job description and the person specification carefully. The best way to approach your application is to follow the Person Specification and respond in writing to each point, giving examples from your own experience that demonstrates the skill, ability or knowledge that we are asking for. 
When you have filled in the application form, please return it by e-mail to mark_greenwood@waiyin.org.uk or, if you prefer, by post to Wai Yin Chinese Women Society, 61 Mosley Street, Manchester, M2 3HZ. If you prefer, you can deliver it by hand as we are open 7 days a week.

The closing date for applications is 3rd April 2008

SEVA Partnership

The SEVA Partnership consists of three organisations; Wai Yin Chinese Women Society, African and Caribbean Mental Health Services and the Pakistani Resource Centre. All three organisations have many years experience working in their respective communities. The CDWs will be employed by different organisations depending on their “areas” of responsibility.

	Organisation

	Community Development Worker

	Wai Yin Chinese Women Society
	Team Leader

White minority communities CDW


	African and Caribbean Mental Health Service
	East African (Somali) and Middle Eastern communities CDW
West, Central and South African communities CDW
Communities of Caribbean origin CDW

	Pakistani Resource Centre
	Pakistani community 

Bangladeshi community 

Indian (Sikh, Hindu and Christian) communities


However, the SEVA team is a team and the CDWs will be sharing responsibility across different communities and covering different issues.
Although the CDWs will be working for three different organisations, the terms and conditions of employment are the same.
Brief descriptions of Wai Yin, ACMHS and PRC

Wai Yin Chinese Women Society

Wai Yin was founded in 1988 by a group of Chinese women in Manchester. They shared a common experience of social isolation and exclusion from mainstream British society, which was compounded by traditional Chinese attitudes to women being second class citizens. From the beginning, the Society worked with Chinese women who suffered from domestic abuse and financial impoverishment. For the last twenty years, Wai Yin has worked to promote the education, job opportunities and the welfare of Chinese women and their families. The Kwan Wai (mental health) Team started in 1999 and is funded mainly through Manchester PCT. However, the service has diversified with contracts in Salford and Oldham, as well as a three year grant from Comic Relief (Jan 2007-2010) to research the needs of and provide support to younger people. Kwan Wai has six workers in its team. Wai Yin has ten other projects, employs 33 people and has a current turn-over of ₤1,700,000.

The Pakistani Resource Centre (PRC)

The PRC provides the South Asian communities in Greater Manchester a vital service. The Centre was established in 1966 as an entirely voluntary organisation. The centre is managed overall by the management committee alongside with the Projects Director and Centre Manager. The management committee is made up of diverse backgrounds varying from Social workers, Field managers to members of the community who are able to advice the Project Director and Centre Manager on a range of issues.

The PRC aims to empower the South Asian communities (Bangladeshi, Indian & Pakistani) to confront some of the problems they may experience including unemployment, poor housing in inner city areas, racial abuse and cultural alienation.  In particular we work with women and children in areas such as domestic violence, child abuse & mental health. Our clients also include people experiencing mental distress and physical ill health.  For example we provide statutory mainstream services and other voluntary organisations with information about Asian ideas of personhood, culture and belief systems.  

We are involved in highlighting the problems of South Asian offenders within the criminal justice system working in conjunction with the National Probation Services.

Various projects are undertaken at the Centre. Some of the current projects are highlighted below. The Trafford South Asian Mental Health Service is run in partnership with Trafford MBC, the South Asian Offenders and families project in partnership with the National Probation Service, drop ins and advice work are funded by Manchester City Council.

 

The Welfare Rights project continues the imperative advocacy work in the welfare rights arena and provides the service through clinics and home visits to service users who are housebound.

The Centre takes on board student placements, from the social work courses provided by Salford University, Manchester Metropolitan University and Stockport College. The centre has greatly benefited from the valuable input, from the students.

The Centre provides the statutory and voluntary sectors with translation and interpretation. Our expertise in the arena of culture, person hood affliction and religious beliefs amongst South Asian communities, has attracted many statutory organisations to benefit from the centres contribution. 

Volunteers are a valuable integral resource for the Centre. They help support the various projects and gain experience by shadowing Centre's staff. We are able to provide training courses to help them access specialised conferences in developing their skills. The volunteers are supported by senior members of staff in their learning and development. We are pleased that many of these volunteers have gone on to successfully secure employment. 

We currently employ 15 people and have a turnover of ₤300,000

African and Caribbean Mental Health Service

ACMHS is a voluntary organization, which was established in 1989 as a result of concerns expressed by the community about the frequency with which second generation African and African Caribbean youths were admitted to psychiatric hospitals and the regional forensic unit.  Concern focused on the way such admissions took place, what happened when people were admitted (in terms of diagnosis and treatment) and what happened after they left i.e: aftercare and housing.  A fundamental objective of the organization is to promote mental health issues and support individuals experiencing mental illness to reintegrate back into the community with a view to leading an independent life. 

Service provision includes assessment and management of the individual’s mental health, drop-ins, talking therapies, advocacy, information/advice on the Mental Health Act, diagnosis, medication and side effects, benefits and housing advice as well as practical support such as budgeting and shopping.  The drop-in activities which form an integral part of our service, provides a forum for members to gain new skills and widen their social network.  Activities include art, Black literature, music, poetry, sports, trips and cultural studies.  We also work with prisoners across Greater Manchester and provide placements and training for Social Work students, Occupational Therapists and secondments for health and social care professionals.  In addition to this, ACMHS provides through the Aspire Project, support, advice and guidance to service users who are interested in accessing education, training and employment opportunities. We also provide placements for service users who are interested in facilitating classes or administration work within the organization.

ACMHS also has a Primary Care Mental Health Team (PCMHT) working with people 16-65 years old living in Manchester and who have common mental health problems ie: depression, anxiety, relationship problems and low self esteem.

Currently, there are 15 members of staff and last year’s turnover was ₤418,000

Guidelines for Community Development 

Community Engagement for New Communities
The three partner organisations have many years experience of engaging and working with the communities they serve; Chinese, Pakistani, other south Asian communities, Arabic speaking communities, African and Caribbean communities. Even based within these communities, it is not always easy to engage people when the issue is one of mental distress. This is due to the stigma often associated with mental illness and the shame it can cause to families. However, we have been successful in engaging our communities, building up trust and working effectively in sometimes very difficult circumstances. The following are suggested guidelines for CDWs who are beginning to work with people in communities they are not familiar with;

· Research the community as thoroughly as possible. Be aware of historic conflict, civil war and of forced loss of property and displacement. For example, the Chinese civil war ended in 1949, but the loss of life and property still causes tension between different Chinese communities. Another example, the memory of Partition between Pakistan and India is still bitter for many members of these communities

· Be discreet and respectful when you first meet “community leaders”, but be very wary of their claims to be the sole representatives of their community. Always ask yourself, are these leaders representative of everybody in their community? Do they represent women or younger people? Are they closely related or do they represent different families and clan networks?

· Be aware of gender and generational tensions and conflict. Be aware of different perspectives on raising children. Be aware of racism towards people from other communities. Although these can be very sensitive subjects, homophobia or other forms of discrimination to people with diverse sexualities has to be tackled as discreetly and effectively as possible.

· Be careful about anything you offer to do or promise. Very often people interpret a “possibility” of a resource or applying for funds as a “certainty” that it can be delivered. 

· Look for champions who can take a leadership role within their communities. Support them and sustain them and value what they have to offer.

· It is usually sensible to identify a small project that can be helped and assisted rather than trying for a bigger more ambitious scheme; for example, try to assist a small group of carers to meet in a local community venue, than try to get funding for a full-time worker immediately. Build community capacity slowly but make sure it is stable and secure.

· Use the resources of other BME communities as a way of showing what is possible to achieve. Wai Yin Chinese Women Society started in 1988 after a group of Chinese women were invited to attend International Women’s Day at the West Indian Centre. They realised that they could work towards gaining community resources for the Chinese community in the same way African Caribbean people were fighting for themselves.

· Be aware of your own ethnicity, faith and cultural background and how that may be perceived by others. Things may be said or done which cause you to feel uncomfortable or unhappy. Make sure you talk to your peers and to your team leader. This is not a sign of failure but of self-confidence

· When working with a new community, learn from them. Find out about traditional healing methods. Work to people’s strengths, and find ways of sharing this knowledge with other communities. 

· Be culturally sensitive. Always check on holy days or other special days. There may be times of the day, or month or year when people cannot be active or need to be elsewhere. 

· Finally, remember that you main purpose is to bridge the gap between mainstream psychiatric services and the communities but this bridge must allow for traffic in both directions. This is an enormously challenging job but that is why it is so rewarding!
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